
WILLIAMSBURG CITY COUNCIL 
RETREAT 

AUGUST 14, 2004 
 
 
The Williamsburg City Council held a retreat on Saturday, August 14, 2004, at 8:00 
a.m., in the Pollard Room at the Alumni House, College of William and Mary.  
 
ATTENDANCE 
Present were Ms. Zeidler, Messrs. Scruggs, Haulman, Chohany and Freiling. Also 
present were City Attorney Phillips, City Manager Tuttle, Assistant City Manager Miller, 
and City Clerk Crist.  
 
Council members and staff met to discuss the following: 
 
City Council Appointment Process for Boards and Commissions 
Council members and Ms. Crist discussed the appointment process for city boards and 
commissions. It was suggested by staff that Council may want to consider their former 
policy of the Mayor naming a council member as the “coordinator” for appointments to 
specific boards and commissions. The coordinator would evaluate perspective 
appointees and make a recommendation for Council’s consideration. Council would 
continue their policy of having all City Council members interview candidates for the 
Williamsburg Redevelopment and Housing Authority, Planning Commission, Library 
Board and School Board. Mayor Zeidler will work with Ms. Crist to develop a policy for 
Council’s consideration. (At 8:40 a.m., Ms. Crist left the retreat.)  
 
Goals and Initiatives for the 2003 and 2004 Biennium, adopted November 14, 
2002, with status as of August 13, 2004 
Council members received an updated copy of the 2003/2004 Goals and 
Initiatives. Mr. Tuttle reported on the current status of the goals and initiatives as 
outlined in the document.  
 
Discussion of Prospective Initiatives for the 2005/2006 Biennium 

 Reference for this item was Mr. Tuttle’s list entitled “Topics for Discussion—2005/06 
Goals and Initiatives,” dated August 14, 2004. Mr. Tuttle and Council reviewed the 
initiatives outlined as possible additions to the 2005/2006 Goals and Initiatives.  
 
The meeting adjourned at 12:30 p.m.   
 
Approved:  September 9, 2004 
 
Shelia Y. Crist     Jeanne Zeidler 
Clerk of Council      Mayor  


